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About Manatt Health

PCC Summit | Scaling Telehealth and Other Emerging Technologies to Mitigate the Health Care Workforce Crisis, October 30, 2025 | Manatt, Phelps & Phillips, LLP I I Ianatt



Wide Breadth of Experience Across Health Industry

We serve clients across a range of topics:
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Al and Digital Health

Health Information Technology
Medicaid

Health Care Reform and Transformation
Health Care Privacy

Social Drivers of Health (SDOH)
Children’s Health

Health Care Regulatory and Fraud and Abuse
Health Care Transactions

Health Care Litigation

Strategic Consulting

Long Term Services & Supports (LTSS)
Health Equity

ADVOCACY

POLICY
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A Wide Breadth of Experience
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Digital Health Associations
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Manatt Health State Engagements 5

Since 2015, Manatt
Health has led
engagements in

35 States

either directly through state
agencies or via foundations

B Manatt Health Engagements
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The 80 Million: Weekly Medicaid Newsletter

‘(\| THE 8o MILLION

‘

TRANSFORMING MEDICAID TOGETHER

Select Newsletter Content

The 80 Million is a Medicaid newsletter and blog powered by Manatt Health. Our
legal and consulting professionals bring together our best thinking on Medicaid to
not just inform our audience but provide tactical support on how to navigate an
ever-shifting landscape. We cut out the noise and get real on Medicaid: Medicaid
works, and we believe it should be protected.

“Redesigning Rural
Health: How States Can
Craft a Winning
Application”

“CMS Acts on Medicaid
State-Directed
Payments”

Manatt on Health: Insights You Trust | Manatt Health Strategies

“HHS’ PRWORA
Notice — What it
Means for Community
Health Centers”

“The Rural Health
Transformation Fund:
What States and
Providers Need to
Know (and Do) Now”

“Medicaid Impacts of
H.R.1 - You Asked,
We Answered”

manatt



Project Background 7

This presentation is based on a recent white paper developed in partnership with MUSC.

= Authored in partnership with the Medical University of South Carolina b@
(MUSC), a HRSA-funded Telehealth Center of Excellence

= Based on background research, interviews, and a national convening of

over 20 expert stakeholders including: Opportunities to Alleviate
the Health Care Workforce
_ Hea Ith care providers Crisis With Telehealth and

Emerging Technologies

Proceedings From an Expert Roundtable

— Professional associations

Jared Augenstein, Senior Managing Director
Tracy A. Massel, Director

Annie Fo)

Ryan Kruis, Senior Manager

— Telehealth and workforce researchers

— Health tech companies

Funding Acknowledgement: The Health Resources and Services Administration (HRSA), Department of Health and Human Services (HHS) provided financial support for this project. The
contents are those of the authors. The views expressed in this publication are solely those of the authors and do not reflect the official views of the funders or the U.S. government.
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How urgent does the healthcare workforce crisis feel at your organization?

IrmiSnw

g Pall Evesywhisni

Not Urgent

Manageable

Severe

Critical
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Where is your organization feeling the greatest pressure in terms of workforce shortages?
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Nursing

Behavioral Health

0 Responises Hidden

Primary Care

Specialty Care

Administrative or Support Staff




:E-LE: Respond at pe.app_-'m 3 D) Pl Ever ywhere
What telehealth use case or program do you think has the greatest potential to support the healthcare workforce?
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What is your level of comfort or concern about integrating generative artificial intelligence into healthcare?

IrmiSnw

Excited

Cautiously Optimistic

0 Responises Hidden

Neutral

Concerned

Opposed




Health Care Workforce Crisis
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14

Telehealth and Workforce Crisis

There is a growing health care workforce crisis across clinical specialties, care settings, and

care team categories.

Workforce Shortages

* |ncrease in demand
* Career exits (aging

and burnout) :
* Limited and capped

training positions
Unless interrupted, the crisis will only

further limit patient access and
W*::ﬂff'?'ﬂe increase care team burnout.
risis

Clinician Clinician Burnout
Maldistribution * Workload overload
* Geography = Lack of control
» Specialty * Insufficient rewards
« Breakdown of
community

manatt
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e&» Workforce Shortage

Underlying the crisis, societal and demographic trends point to increased demand for care

without a commensurate increase in care team members.

Exhibit 1: Total Projected Physician Shortfall Range, 2021-2036

= AAMC projects the following physician T
shortages by 2036: D -
— 20-40K primary care physicians "
— 10-19K surgical physicians
— Up to 5.5K shortages in Medical specialties T
= HRSA projects by 2036 the US will only have s - ,:;:':"" " Rore
access to 45%of the needed adult psychiatrists P
to meet demand. g e
= HRSA projects a national shortage of ~208K " 0 -
registered nurse (RN) FTEs in 2037. S — 35

Year

Source: AAMC, The Complexities of Physician Supply and Demand: Projections From 2021 to 2036 (March 2024) | Office of the Assistant Secretary for Planning and Evaluation, Health Care Workforce: Key

Issues, Challenges, and the Path Forward (October 2024) | HRSA Health Workforce, Nurse Workforce Projections 2022-2037 (November 2024).
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https://www.aamc.org/media/75236/download
https://aspe.hhs.gov/sites/default/files/documents/82c3ee75ef9c2a49fa6304b3812a4855/aspe-workforce.pdf
https://aspe.hhs.gov/sites/default/files/documents/82c3ee75ef9c2a49fa6304b3812a4855/aspe-workforce.pdf
https://bhw.hrsa.gov/sites/default/files/bureau-health-workforce/data-research/nursing-projections-factsheet.pdf
https://bhw.hrsa.gov/sites/default/files/bureau-health-workforce/data-research/nursing-projections-factsheet.pdf
https://bhw.hrsa.gov/sites/default/files/bureau-health-workforce/data-research/nursing-projections-factsheet.pdf

?’ Clinician Maldistribution 16

Beyond the imbalance in supply and demand, there are societal mismatches in

clinical/demographic profiles and physical location.

Physicians per 1,000 Persons by Registered Nurses (RNs) per 1,000
State, 2017-2021 \ Persons by State, 2017-2021
While 94% of
estimated
demand for

physician services
will be met in
metro areas in
2036, less than

half of estimated
1,00(15(fptllation o 1,0?10 pop:)ulatpion
a oo NBe ey demand (44%) @113 1102
g : Bosi.273 will be met in Mo5 105
N W179-2.40 W 7.65-9.20
iz Knon-metr O ar eas./
R P
Qif-_- ‘
> , T

Source: Office of the Assistant Secretary for Planning and Evaluation, Health Care Workforce: Key Issues, Challenges, and the Path Forward (October 2024).
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Burnout 17

Exacerbating the shortage of clinicians, professionals continue to face significant pressures and have

chosen to leave the workforce.

 1in 2 physicians report experiencing at Contributors to Physician Burnout

least one symptom of burnout (similar Too many bureaucratic tasks [ T 6%

rates among RNs, BH workers) costing the
) Lack of respect from coworkers | NN 38%

U.S. healthcare system an estimated $4.6
Too many work hours _ 37%

billion a year.
Insufficient compensation _ 34%
* Recent meta-analysis of physician burnout Lack of control/autonomy | 31%
studies showed burnout was associated N 25

_ Computerization of practice...
with:

. . . o Lack of respect from patients _ 23%
e 2xincrease in patient safety incidents

.. . . Government regulations 14%
* 4x decrease in job satisfaction -

* 3xincrease in turnover intentions
. . : h %
* 3xincrease in regret of career choice Other [N 12%

Source: AMA, Physician Burnout Rate Drops Below 50% for First Tome in 4 Years (July 2024) BMJ (September 2022) | Medscape, Physician Burnout & Depression Report 2023 (January 2023)

Stress from treating COVID-19... - 8%
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https://www.ama-assn.org/practice-management/physician-health/physician-burnout-rate-drops-below-50-first-time-4-years
https://www.medscape.com/slideshow/2023-lifestyle-burnout-6016058?faf=1#6

The Workforce Crisis at Home: South Carolina Snapshot 18

Like the rest of the nation, South Carolina is grappling with severe workforce shortages

across nursing, primary care, and behavioral health.

= Physician density: SC ranks 40th nationally in physicians per Health Professional Shortage Areas: Mental
capita (=2.3 per 1,000 people vs. 3.4 U.S. average) Health, by County, July 2025 - South Carolina

= Nursing shortages: HRSA projects SC to be ranked 4" among
states with the largest projected RN shortages by 2037.

= Behavioral health shortages: 44 of 46 of SC’s rural counties are
either full or partial mental health shortage are as designated
by HRSA

= Rural hospital at risk of closing: Three rural hospitals have
closed in SC since 2015. Of the remaining 24 that remain open,
7 are at risk of closing and 4 at immediate risk of closing.

Source: Beckers, Physicians per Capita in All 50 States ,(March 2025) | HRSA, Nursing Workforce Projections 2022-2037, (November 2024) | Center for Healthcare Quality and Payment Reform, Rural
Hospitals at Risk of Closing (August 2025) | RHI Hub, Health Professional Shortage Areas: Mental Health — South Carolina (July 2025)
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https://www.beckersasc.com/asc-news/physicians-per-capita-in-all-50-states-2/?utm_source=chatgpt.com
https://bhw.hrsa.gov/sites/default/files/bureau-health-workforce/data-research/nursing-projections-factsheet.pdf
https://bhw.hrsa.gov/sites/default/files/bureau-health-workforce/data-research/nursing-projections-factsheet.pdf
https://bhw.hrsa.gov/sites/default/files/bureau-health-workforce/data-research/nursing-projections-factsheet.pdf
https://ruralhospitals.chqpr.org/downloads/Rural_Hospitals_at_Risk_of_Closing.pdf
https://ruralhospitals.chqpr.org/downloads/Rural_Hospitals_at_Risk_of_Closing.pdf
https://www.ruralhealthinfo.org/charts/7?state=SC
https://www.ruralhealthinfo.org/charts/7?state=SC
https://www.ruralhealthinfo.org/charts/7?state=SC

Opportunities for Telehealth to Mitigate
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Role of Telehealth In Addressing Workforce Crisis 20

Telehealth can ease the workforce crisis in three critical ways: extending the current workforce,

expanding the catchment area for care team members, and maintaining the current workforce.

* Moving from a 1:1 to a 1:many model
SAENERGEN {8 «  Shift work between physicians (e.g., Specialists to PCPs) and/or clinician types

workforce (e.g., MDs, NPs)
* Create efficiencies by moving from synchronous to asynchronous care

Expand the * Maximize care team member's ability to see appropriate patients by reducing
catchment area for physical proximity as a barrier

care teams

e Support less experienced clinicians through mentorship

* Reduce drivers of burnout by providing more flexibility and autonomy over
when and where work occurs as well as additional mentoring and support

Maintain the
current workforce
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Application of Framework to Telehealth Use Cases 21

Experts applied this framework to different telehealth use cases to showcase how each can

address the workforce crisis.

Extend current workforce ST ST
Geography Workforce
. . - Shifting from Sync | Extended Clinician Make It Easier To
® -

Clinician : Patient

Video Visits (Ambulatory)

- (=
eVisit @ o
Virtual Sitters
Virtual Nursing (Admit / ®
Discharge; Rounding)

Clinician : Clinician
E-Consult (async) ®

Provider to Provider
Consults (sync)

Project ECHO
Virtual Nursing (Training)
Tele-ICU

=)
®
®

@ - meets category criteria @ = meets category criteria, but with caveats

® 0 06 o
00 066 6 000
000 OO o




Challenges & Opportunities for Telehealth Impact 22

Challenges to Scale Opportunities with Al

Several interconnected factors contribute to the challenge As a tool layered with telehealth, Al can provide workforce
of deploying telehealth at scale: relief by:
X Limited or uncertain reimbursement v" Assisting: allows care team members to focus on more
- _ . complex tasks, increasing efficiency and reducing time
X High implementation and operational costs spent on routine information gathering
X Care team member comfort with new technology v Augmenting: analyzes large datasets to identify patterns
and insights that might be missed by human care team

X Care team member training members

X Lack of evidence base ) .. - : :
v/ Automating: administers repetitive and time-consuming

X Patient access to and comfort with technology/internet admin tasks, allowing staff to focus on higher-value
activities
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Example: Virtual Nursing
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Virtual Nursing and Workforce Impact 24

= Virtual nursing leverages remote nurses who = Extend the workforce: Enables remote nurses
provide patient care and peer support via to manage patient tasks and documentation,
video, phone, or secure messaging. freeing bedside staff for hands-on care.

= Common inpatient roles include: = Expand reach: Allows experienced nurses to

support multiple units and rural hospitals

— Direct patient care (education, . :
P ( facing staffing shortages.

admit/discharge)

— Administrative Support (documentation’ u Maintain Workforce: Offers ﬂeX|b|||ty and

patient safety surveillance) reduced physical strain—helping retain

_ o experienced nurses and reduce burnout.
— Peer mentoring and training

In 2024, 46% of hospital leaders had piloted virtual nursing programs;
10% reported it as a standard part of care delivery.

Source: AvaSure, Despite Progress in Virtual Nursing Adoption, Most Providers Remain in Early Stages (December 2024)
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Barriers and Strategies for Scaling Virtual Nursing 25

Barriers to Scale Potential Mitigators

Financial Investment: High initial » State or federal grants for telehealth pilots for virtual nursing
technology, infrastructure, and start-up that defray initial costs
costs * Hospitals can invest incrementally in virtual nursing—opiloting

discrete workflows in a few units—while they build technical
infrastructure and ROI evidence needed for wider adoption

Leadership Buy-In: Limited peer-reviewed
evidence demonstrating quality of care
improvement and return on investment
makes buy-in difficult

 Academic medical centers and other research entities can
support clinical research that demonstrates the direct and
indirect ROl and impact on patient outcomes

Intervention Complexity: The introduction

Industry leaders can develop implementation toolkits outlining

of virtual nursing disrupts existing staffing models and their impact on the workforce, workflows,
workflows and requires significant change financial planning, technology requirements, and key
management performance indicators to increase broad adoption

“Organizations are quickly standing up programs without capturing the data needed to make
the case for sustained financial support.” — Health System Leader
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Virtual Nursing and Artificial Intelligence (AI) Integration 26

Integrating Al with virtual nursing may help extend clinical oversight, reduce administrative

burden, and transform staffing models

Al Opportunities to Enhance Virtual Nursing:

* Automated documentation: Ambient tools to transcribe and summarize encounters
* Predictive analytics: Identify early signs of patient deterioration (e.g., sepsis alerts)

* Virtual triage: Al chatbots collect patient symptoms for prioritization

* Medication adherence support: Al reminders and personalized education

* Remote monitoring integration: Al analyzes vitals and alerts nurses to trends

“We cannot keep operating under the assumption that doctors and nurses will spend all day in patient charts.
We need to think about how to eliminate unnecessary work and let clinicians focus on care.” — Industry Leader
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In Summary 27

There is a national health care workforce crisis that is worsening

Telehealth is a practical, scalable opportunity to mitigate some strain
Virtual nursing is one example of how telehealth can support the workforce
Al can amplify telehealth’s impact

Technology alone isn’t enough

manatt
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Thank You! 29

Ryan Kruis

Opportunities to Alleviate
the Health Care Workforce
Crisis With Telehealth and

312.477.4761 Emerging Technologies

Senior Manager

Proceedings From an Expert Roundtable

RKruis@manatt.com

This program does not constitute legal advice, nor does it establish an attorney-client relationship. Views expressed by presenters are
strictly their own and should not be construed to be the views of Manatt or attributed to Manatt.
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