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Becoming Al Pioneers:
A Data-First Journey to Enterprise Al
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Whatis Al?

Al is tech that helps computers think
and learn like humans—so they can
spot patterns, answer questions, and
make smart suggestions.

Why should you care?
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Telehealth Challenges

h @

Access and Reimbursement Regulatory & Clinical
Digital Divide & Payment Models Licensure Barriers Appropriateness &

Quality of Care

W W 5

Integration with
Existing Workflows
& EHRS

Data Security
& Privacy

Patient & Provider Equity & Health
Adoption Outcomes
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Al Use Cases In Healthcare

.. : Patient : :
Clinical Operational Research & Drug Security & Risk
Applications Applications Development Engagement & Management

Remote Care

* Imaging & * Care * Drug Discovery & * Wearables & Remote * Fraud Detection

Diagnostics Documentation Development Monitoring .

* Cybersecurity

* Pathology & Lab * Workflow * (Clinical Trials * Enhance

Analysis Automation _ Telehealth Experience

* Genomics &

* Predictive & * EHR Optimization Precision Medicine

Preventative Care _ _
* Hospital Operations

* Virtual Health
Assessments
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Al Scribe
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Employee
Al Usage
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Enhanced

Medical
Imaging
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Benefits of Al in Healthcare
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Benefits of Al In Telehealth

Category

Scalability & System Performance

Patient Data Integration & Interoperability

Cybersecurity & Patient Privacy

Provider & Patient Experience

Clinical Decision Support & Care Quality

Health Equity & Accessibility

Iron Bow Proprietary

Al Role

Predictive Analytics

Improved Performance Monitoring

NLP for Clinical Notes
Al Driven Data Interoperability
Real Time Patient Summary

XDR
Improved ID verification
Predicting Breaches

Virtual Assistants
Al Scribes
Sentiment Analytics

Diagnostic Support
Risk Identification
Personalized Treatment Options

Adaptive B/W
NLP Multilingual Translation
ID Underserved Populations

Benefits

Downtime
Service Quality
Cost Optimization

Charting Time
Patient Data Accuracy

Duplicate Testing Time

Threat Detection
Security Incidents
Compliance

Documentation Time
HCAHPS
Adoption Rates

Diagnostic Accuracy
Hospital Readmission
Health metrics

Telehealth Access
Multilingual Sessions
No Show Rates

11




Improved
Clinician
Experience

Better
Outcomes

Supporting the
Quadruple AIM

Improved
Patient
Experience
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The possibilities are endless......
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....there are risks
around every corner!
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The risks are everywhere
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* Data Hygiene
* |nsight Integrity

* Data = Intelligence

* Consumer Al z Enterprise Al
* Gen Al vs Al

* |Integrated Al vs Custom Al

* Enterprise Strategy
* Al Governance Board

* |Leverage Tools
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Consumer Al = Enterprise Al

Consumer Al Enterprise Al

Tools like ChatGPT, Gemini, Copilot, and Claude Purpose-built solutions designed for organization-
designed for individual productivity wide implementation and specific outcomes
 Trained on public internet data  Trained on proprietary data

 Limited data governance « Enterprise-grade platforms

 General use cases (writing, summaries) * [ntegrated with existing systems

« Not built for enterprise scale  Enhanced security and compliance
 Minimal organizational control * Designed for specific business outcomes

Note: Shadow Al and DLP concerns emerge when Consumer Al tools are used inappropriately in enterprise environments.
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Framing the Enterprise Conversation

Integrated Al Custom Al

Al features already embedded within existing tools and Custom, outcome-focused Al applications built to solve
platforms that enhance functionality. specific business challenges.

« EHR: Documentation and clinical decision support  Vision: Track people movement

« Cisco: Al path analytics and anomaly detection « GenAl: Chatbot trained on HR, IT, and policy docs
« Service Now: Workflow automation and NOW Assist « RAG: Sales asst. context from CRM & contracts
 Security Solutions: Threat detection & remediation « NLP: Summarize customer calls with sentiment

« Splunk: LLM alert grouping and incident prioritization « ML: Forecast deal risk or customer churn
Integrated Al creates immediate value by making current Custom Al delivers transformational outcomes by
iInvestments smarter and more efficient. addressing core business problems directly.

Integrated Al improves the tools. Custom Al transforms the business.
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Artificial Intelligence: The Great Reset

Traditional IT Is Al-ready infrastructure &
commoditizing data emerge

Where data is created Al is shifting control
= where Al lives out of IT
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Shift from network-centric to data-centric

The transition signifies a pivotal shift from traditional
network-centric models, focusing on the
Importance of building infrastructure and network
around Data.

Iron Bow Proprietary

Data Availability

By making data easily accessible and usable, data-
centric architectures empower organizations to
make improved, instantaneous decisions and
unlock significant new opportunities.

3

Data is the foundation for Al

Collecting, organizing, and delivering data to Al/ML
systems at speed and scale.
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Al Model Overview

Computer Vision

* Faster and Improved Advanced Diagnostics
* Physical Security

* Autonomous Vehicles

* Remote Patient Monitoring

Machine Learning
* Al Powered Diagnostics and Imaging
* Remote Patient Monitoring & Predictive Analytics

* Personalized Care Recommendations

Iron Bow Proprietary

Natural Language Processing

Converting Unstructured Data
Streamlining Clinical Workflows
Enhancing Patient Care and Engagement

Advancing Clinical Research

Agentic Al

Patient Scheduling
Patient Intake & Triage
Behavioral Health Coaching

Multilingual Patient Support Agent
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What Do | Do?
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5 Key Principles for Al Adoption Success

Al Models

 Pre-trained and outcome-driven models that deliver business value.

Al Platforms

Integrated, secure, and scalable platforms.

Al Security Readiness
Trust, governance, and compliance protecting Al data pipelines.

Al Infrastructure Readiness

Optimized compute, storage, and networking enabling Al at
scale (Public/Private/Hybrid).

Al Data Readiness
Clean, structured, business-aligned data pipelines, the
foundation for every successful Al initiative.
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Philosophy for Al Success

Builds from foundation to execution:

Operationalize success
across enterprise
Al workflows

Focus on business value
through targeted
Al pilots

Establish the Solve Real Build Trust Scale with
Foundation Problems First Through Execution Confidence

Prove value
through integrated,
high-performing solutions

Data Readiness,
Infrastructure, and
secure architecture
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Develop an Enterprise
Start with your data A:OStrat egy P Governance Crawl, Walk, Run
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