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▪ 16 centers cover a catchment area 
ranging from 1 to 7 counties

▪ All provide core mental health services
▪ Staffing includes psychiatrists, mental 

health professionals, nurses, peer support 
specialists, care coordinators, etc.

▪ Foundational Assessment of Integrated 
Care in 2021 identified bidirectional 
referral collaboration between MHC and 
FQHC in Barnwell County



▪ HRSA grant awarded to SCDMH starting 9/30/21 to establish the Youth Access to 
Psychiatry Program, aka YAP-P

▪ $445,000/year for 5 years with a non-federal annual match of $89,000 

▪ Goal- a continuum of supports for community pediatric providers

• Rapid child psychiatry consultation to community pediatric PCPs

• Enhanced care collaboration between MHCs and community primary care

• Training and resources to support high-quality mental healthcare by PCPs

Long-term goal: improved access to and quality of mental health services for 

children and youth



Patient & Family 
Education Materials

Training & Resources for 
PCPs, Practice & Staff

Provider to Provider 
Consult Line

Connection to 
SCDMH MHCs



Patient Visit

A family brings their child for 
a medical examination

• Caregiver communicates 
possible MH issue &/or 
concern to PCP

• PCP conducts exam & has 
concerns about a MH 
condition 

• MH measure possibly 
obtained

PCP Wants 
Guidance

PCP requests YAP-P consult

• PCP or staff calls 1-877-SC-
YAPPY

• Basic info provided & 
tracked in registry

• Telehealth consult 
scheduled

Provider to 
Provider Consult

Child Psychiatrist & PCP 
meet virtually

• Discussion of case & 
treatment

• Specific recommendations 
provided to PCP

• Option to facilitate referral 
directly to SCDMH MHC 
services if indicated

Ongoing Support 
& Facilitation

Continued support from 
SCDMH staff & consult Line

• SC Thrive referral platform

• Performance improvement 
project/MOC with 
measurement-based care 
focus

• Framework established for 
ongoing collaboration & 
communication



www.yap-p.org



▪ Initial implementation (pilot site): Barnwell County

▪ Initial expansion plan: catchment area of Aiken-Barnwell MHC

▪ Development of “unregistered” provider access to consult line

▪ HRSA award for school-based health centers (SBHCs) expansion

▪ Collaboration with SC Chapter of National Association of Pediatric Nurse 
Practitioners



▪Consultants including statewide group of stakeholders
▪ Prisma Health Upstate

▪ MUSC Center for Telehealth Excellence

▪ UNC Charlotte (evaluation team)

▪ State school nurse consultant (DHEC/Dept. of Educ)

▪ Wandersman Center

▪ Interdisciplinary: nursing, administration, social work, psychiatry, 
psychologist, implementation science, pediatrics, public health



▪ Where are they?

▪ What services do they provide?

▪ Who provides the services?

▪ Which SBHCs would benefit from collaborating with YAP-P?



▪ Information fragmented

▪ No state program or state affiliate of the national School-Based Health Alliance

▪ No statewide issued licensure or certification

▪ Publicly available information 

▪ Health provider websites – outdated information

▪ HRSA (38)

▪ SBHA Map (72)

NEED: Systematic process to create inventory of SBHCs locations and program 
contacts



1. Pull comprehensive list of SC schools from Department of Education 

2. Identify level to gather information
• District or county level?

3. Initial outreach facilitated by State School Nurse Consultant

4. Compiled information from all sources into inventory spreadsheet

5. Triangulated data by conducting direct outreach (i.e., phone calls) to resolve any discrepancies 

6. Needs Assessment sent in September ‘23 (after being deferred in the Spring)

7. Readiness Assessment sent to selected SBHC programs in October ‘23

8. Plan for statewide stakeholder meetings in March and April ‘23 
• Disseminate findings 
• Further build relationships for SC SBHC community



 



MUSC School-Based Telehealth

Erinn Kasubinski BSN, RN, MHL 
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School-Based Health

100+

180+
Schools served 

in SC

Pediatricians, Nurse 
Practitioners, & Physician 
Assistants

Synchronous 
o Access to care
o ED visits

MUSC Supported 
SC schools 

*Map includes reach of MUSC program as well as counties served by other SC 

school-based telehealth programs.

ACUTE CARE (COMMON CHILDHOOD ILLNESSES)

CHRONIC DISEASE MANAGEMENT (ASTHMA, ADHD)

BEHAVIORAL HEALTH (INCLUDING PTSD)

ASTHMA EDUCATION
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School-Based Health

78%
reduction in likelihood of ED visits 

among Medicaid enrollees who 

have asthma

high-needs districts in the 

state served and growing* 

*as determined by poverty ratings

35%

Bain et al JAMA Pediatr. 2019. doi:10.1001/jamapediatrics.2019.3073

2014 2022
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New this Year

Statewide Behavioral Health Services

REF 169:  Referrals from ED and After-Hours Care

Specialty Care in Schools: PEDS ENDO
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